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THE HOLY CROSS SCHOOL
(A company limited by guarantee)

TRUSTEES' & GOVERNORS REPORT
FOR THE YEAR ENDED 31 AUGUST 2014

The Trustees (some of whom are also directors of the charity for the purposes of the Companies Act) and
Govemnors (hereafter called Trustees) present their annual report together with the audited financial statements
of The Holy Cross School (the academy) for the year ended 31 August 2014, The Trustees confirm that the
Annual report and financial statements of the academy comply with the current statutory requirements, the
requirements of the academy's governing document and the provisions of the Statement of Recommended
Practice (SORP) "Accounting and Reporting by Charities" issued in March 2005,

Structure, governance and management
a. CONSTITUTION

The academy is a charitable company limited by guarantee and was set up by a Memorandum of Association
on 25 May 2012,

The academy is constituted under a Memarandum of Association dated 25 May 2012,
There have been no changes in the objectives since the last annual report.
b. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member,

¢. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

The management of the academy is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association as follows:
. The Head Teacher (ex officio)

10 foundation Trustees appointed by the Archbishop
. 2 parent Trustees, elected by parents of pupils registered at the academy, and appointed by the board of
Trustees

2 staff Trustees appointed by the board if Trustees, provided that the maximum number of staff Trustees
does not exceed one third of the total number of Trustees
. 1 local Trustee appointed by the governing body

Any Trustees appointed by the Secretary of State for Education

Up to 2 co-opted Trustees appointed by the board of Trustees provided that if any such Trustee is
appointed the number of foundation Trustees shall increase proportionately to ensure that the number of
foundation Trustees always exceeds the total number of other Trustees by at least 2.

The term of office for any Trustee is 4 years. The Head Teachers term of office runs parallel with his term of
appointment. Subject to remaining eligible to be a particular type of Trustee any Trustee may be reappainted or
re-elected.

d. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

Seven meetings of the full board of Trustees took place during the period under review. In addition there were
regular meetings covering finance, curriculum, premises and personnel. The training and induction provided for
new Trustees will depend on their experience. Where necessary an induction will provide training on charity
and educational, legal and financial matters. All new Trustees are given a tour of the academy and the chance
to meet with staff and students. All Trustees are provided with copies of policies, procedures, minutes, budgets,
plans and other documents that they will need to understand their role as frustees and directors of the
academy,
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THE HOLY CROSS SCHOOL
{A company limited by guarantee)

TRUSTEES' & GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2014

e. ORGANISATIONAL STRUCTURE

In accordance with the articles of association, the academy has adopted a "Scheme of Government” approved
by the Secretary of State for Education. The Scheme of Government specifies, amongst other things, the basis
for admitting pupils to the academy, the catchment area from which the pupils are drawn, and that the
curriculum should be broad and appropriately balanced.

The academy has established a management structure to enable its efficient running. The structure consists of
two levels: the Trustees and the executive who are the senior leadership team.

The board of Trustees has considered its role thoughtfully and decided that the role of the Trustees is to
approve the strategic direction and objectives of the academy and meonitor its progress towards these
objectives.

The board of Trustees has approved a scheme of delegation which sets out a statement on the system of
internal control, responsibilities, standing orders, a scheme of delegation and terms of reference. The Head
Teacher is directly responsible for the day to day running of the academy and is assisted by a senior leadership
team,.

Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the
academy by use of budgets and making major decisions about the direction of the academy, including capital
expenditure and senior staff appeintments.

f. RISK MANAGEMENT

The Trustees have assessed the major risks to which the academy is exposed, in particular those related to the
operations and finances of the academy, and are satisfied that systems and procedures are in place lo mitigate
our exposure to the major risks.

g. PRINCIPAL ACTIVITIES

The principal object and activity of the academy is the operation of The Holy Cross School to provide
education for girls in New Malden, South London. The Trustees have referred to the guidance issued by the
Charity Commission in respect of public benefit when reviewing the aims and objectives of the academy.

Objectives and Activities
a. OBJECTS AND AIMS

The main objectives of the academy during the pericd are summarised below:

. to establish, maintain, carry on, manage and develop the academy at The Holy Cross Schoaol,

. to provide educational facilities, a high standard of tesching and learning and a diverse range of
extracurricular opporiunities,

. to provide a broad and balanced curriculum including English, Mathematics, Science, Religious
Education and a daily act of collective worship;

. to maintain the outstanding level of educational achievement of all pupils;

. to provide value for money for the funds expended,

. to comply with all appropriate statutory requirements;

. to conduct the academy's business in accordance with the highest standards of integrity, probity and

openness.

b. ACTIVITIES FOR ACHIEVING OBJECTIVES

The primary activity of the academy is the operation of The Holy Cross School in New Malden, London.
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THE HOLY CROSS SCHOOL
(A company limited by guarantee)

TRUSTEES' & GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2014

c. PUBLIC BENEFIT

In setting the objectives, the Trustees have given careful consideration to the Charity Commission's general
guidance on public benefit and in particular to its supplementary public benefit guidance on advancing
education,

Achievements and performance
a. GOING CONCERN

The Trustees have reviewed the financial position of the academy, with particular reference to the deficit of
current liabilities over current assets. A cash flow forecast covering the period of 12 months from the date of
signature of this report indicates that the academy is able to meet liabilities as they fall due out of grant and
other funding receivable. This arises as a result of lower costs anticipated in certain areas:

. The onerous photocopier contracts borme by the predecessor schoal and the academy ended in March
2013,

Several senior staff members have retired or left the employ of the academy and have not been
replaced.

As a result of the above enquiries, the board of Trustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concemn basis can be found in the Accounting Policies.

b. REVIEW OF ACTIVITIES

The following data summarises the Academy’s achievements during the Academic/Financial Year ending the
31st August 2014:

Public Examinations Attainment Summer 2014
5A*-C (including English and Mathematics) 77% MNational Average 53%

English Baccalaureate 53% National Average 23%
A Level 45% A*-B
T8% A™-C

Student Attainment (Source — Fisher Family Trust)

The three year profile of student attainment compared to the national figure for attainment is as follows:-
2011/12 Percentile rank 13

2012/13 Percentile rank 10

201314 Percentile rank 11

The three year profile of student progress compared to the national figure for progress is as follows:-
201112 Percentile rank &

2012/13 Percentile rank 5

201314 Percentile rank 11

Mumbers on roll
2011 -942
2112 - 940
2013 -937
2014 - 945

Attendance
Holy Cross 86.1% National Average (2113) 94.1%
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THE HOLY CROSS SCHOOL
(& company limited by guarantee)

TRUSTEES' & GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2014

Inspection
The section 48 report in June 2013 graded the school as outstanding in all categories.

Community

Since The Holy Cross School became an Academy on the 1st August 2012 the school has actively encouraged
the local community groups to utilise the school facilities. The following community organisations are now
regular users of the school facilities;

New Malden Cemmunity Badminton Club
New Malden Tamil School

Polish Saturday School

Portuguese Community Institute

Financial review
a. PRINCIPAL RISKS AND UNCERTAINTIES

The Companies Act 2006 s417(3b) requires disclosure of the principal risks and uncerainties facing a
company. The academy is exposed to a number of financial risks including credit, cash flow and liquidity risks,
Given the academy's exposure to financial instruments being limited, the exposure principally relates to bank
balances, cash and trade creditors, with limited trade (and other) debtors. The academy's system of internal
controls ensures risk Is minimal in these areas.

b. RESERVES POLICY

The Trustees are mindful of the need to build the reserves of the academy from the present deficit position.
Adequate steps have been taken to ensure that costs are sufficiently covered by funding revenues to eliminate
the deficit by 31 August 2017 in accordance with an agreed recovery plan.

c. PRINCIPAL FUNDING

Most of the academy’s income is obtained from the Education Funding Agency (EFA) in the form of recurrent
grants, the use of which is restricted to particular purposes. The grants received from the EFA during the year
ended 31 August 2014 and the associated expenditure are shown as restricted funds in the Statement of
Financial Activities.

The academy also received grants for fixed assets from the local authority. In accordance with the Charities
Statement of Recommended Practice, "Accounting for Reporting by Charities” (SORP 2005), such granis are
shown in the Statement of financial activities as restricted income In the fixed asset fund. The restricted fixed
asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concerned.

Under the Charities SORP, it is necessary to charge projected deficits on the LGPS, which is provided to
support staff, to a restricted fund. This results in reducing reserves shown in the total funds of the academy. It
should be noted that this does not present the academy with any current liquidity problem, the employer
contributions are currently being assessed and it is expected that they will increase to bring a further reduction
in this pension deficit in future, although this may not be achieved until stock market investment values start to
recover.

Plans for future periods
a. FUTURE DEVELOPMENTS

The future plans for the school are defined in the Strategic Development Plan 2012-2017, which was finalised
Page 6



THE HOLY CROSS SCHOOL
(A company limited by guarantee)

TRUSTEES' & GOVERNORS REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2014

after extensive consultation with stakeholders (Governors, Students, Staff and Parents). Much progress has
been made against the targets set for 2013-14 within the SDP. The most important factor is that each year we
continue to improve, so that the provision we offer our young people is of a high quality across all aspects of
our school community. The 10-points outlined in the SDP are as follows:-

' To ensure our Catholic mission is at the heart of all aspects of our schoal community
. To ensure that all students, regardless of their starting points, make sustained and substantial progress
across all curriculum areas from Key Stage 3-5

To ensure all teaching is consistently goed with much that is outstanding
. To ensure that our curriculum is broad and balanced, engaging our students and being highly valued
externally

. To ensure that the quality of teaching, curriculum and care guidance and support at Key Stage 5 enable
all students to make sustained and substantial progress.

. To provide an environment which enables all staff to develop their expertise and skills within a well led
community

. To ensure that the provision for ICT is efficient and effective to support teaching and leaming and the
administration of the school

. Ta ensure that financial resources are maximised and utilised efficiently to enable students and staff to
thrive.

To ensure that our school is a safe and secure environment in which all students and staff can flourish
To ensure Holy Cross is an outward facing schoaol, sharing its skills, expertise and facilities with the wider
community

CHARITABLE DONATIONS

The academy made donations to charitable institutions in India, Philippines, Africa and the UK amounting to
£9,187 (2013: £8,381),

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charitable company's
auditors are unaware, and

. that Trustee has taken all the steps that cught to have been taken as a Trustee in order to be aware of
any information needed by the charitable company's auditors in connection with preparing their report
and to establish that the charitable company's auditors are aware of that information.

AUDITORS

The auditors, Landau Baker Limited, have indicated their willingness to continue in office. The Designated
Trustees will propose a motion re-appointing the auditors at a meeting of the Trustees.

This report was approved by order of the board of trustees on 12 December 2014 and signed on the board's
behalf by;

Mrs A-M Boyd
Chair of Governors
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THE HOLY CROSS SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that The Holy Cross School has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not abselute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day respensibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the reguirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement befween The
Holy Cross School and the Secretary of State for Education. They are slso responsible for reporting to the
board of trustees any material weaknesses or breakdowns in internal control,

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Trustees' responsibilities statement. The board of trustees has formally met 7 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
Mrs A-M Boyd, Chair of Governors 7 7
Mrs A Brown, Vice Chair of Governors 6 6
Mrs K Ryan, Vice Chair of Governors -] 7
Mr T Gibson, Headteacher 7 7
Mrs M Thompson 4 7
Wr B Marley B 7
Mr R Henstock 5 7
Mrs R Sylver-Francis 5] 7
Mrs M Rippin 4 7
Mrs C Jackson 5 7
Fr T Lynch 5 7
Mr J Newman 6 7
Or N Mellor 5 5
Ms D Shaw 6 T
Mrs L Jiggins 5 5
Miss L Peirce 4 7
Sr M Donovan & 6
Mrs U Keely 0 0

Governance reviews:

To enhance their govemance effectiveness, Governors initiated a number of processes during the year. These
included a Governing Bady Skills Audit to highlight areas of expertise to be strengthened. As a result of this an
HR specialist is in the process of being appointed a Co-opted Governor. Oftsed Awareness questionnaires were
completed and group sessions held. Governors commissioned an "Effective Challenge Worskhop" which was
held at the school and governors from other Catholic schools accepted the invitation to attend, Governors
established links with individual members of the school's Leadership Team with Strategic Development Plan
respansibilities to broaden their knowledge in these areas. Governors are also in the process of establishing a
Self-Evaluation checklist,

The Finance and Personnel Committee is a sub-committee of the main board of trustees. Its purpose is to

monitor the finances of the academy, ensure that proper systems of internal control are in operation such that
the assets of the academy are protected and that resources are used for the purposes intended by Parliament.

Page 8



































































































